WALTHAM FOREST CYCLE CAMPAIGN

CYCLE SUMMIT  -   MAY 15TH 2004

CHESTNUT HOUSE, WALTHAMSTOW


Present:
Len Wilson  


Peter Wrobel


Lee Polisensky


Tony Fincham, Deputy Coordinator


Geoffrey Whittington (GW), Coordinator


Claire Forde


Gina Harkel (GH), LBFW, Senior Transport Officer


Philip Brook


Diana Murray (DM)


Martin Mulchrone (MM)


Helen Nys


Gerhard Weiss (GWe)


Susan Rowed


Robert Vaughan (RV)
This, the first Waltham Forest Cycle Summit was proposed and organised by Robert.

Robert introduced the meeting and its purpose which arose as a result of correspondence in the local paper, initially from cyclists dissatisfied with WFCC’s efforts and this meeting provides an opportunity to review what has been achieved and decided on future aims.

Everyone introduced themselves and their backgrounds regarding cycling.  It became apparent that three of the group had got involved with cycling after completing the On Road Cycle Aware Course run by the council. GH was duly encouraged to get this feedback.

Brief History of Group – Presentation by Geoffrey Whittington

GW detailed the history of the group.  GH, Principal of Transport, Waltham Forest Borough Council had been involved since 1992.  Alan Campbell had then been dealing with the LCC for many years and Angela Bennet was the coordinator with a small nucleus of two or three people. In September 1997 there was a relaunch of the group when members of the LCC helped out. Robert became the Coordinator and other roles were established. Regular attendance at the Council’s Transport Liaison Committee was begun. The group was properly constituted and monthly meetings held with minutes.

Geoffrey took over as Coordinator in Sept 2001. The committee has now expanded to 12. 

Key Points:
1999:
Leytonstone High Road was remodelled and the WFCC group campaigned to ensure the contra-flow cycle lanes was incorporated to protect the rights of  cyclists travelling south.


2000
Surveys conducted by WFCC at the Whipps Cross roundabout resulted in a pledge for the Council to remodel the site to improve safety for cyclists.


2003
Following sustained lobbying by the group, the Council provided a bike shed at Walthamstow Central station which has been open since December 2003. This is a major development for the borough and is the first of its kind in the country (providing individual bike locks in a secure shed).


2003
In spring 2003 the WFCC in conjunction with the local Council set up The Bike Recycling Scheme which has now recycled about 100 bikes.

Additional Points:
(
The WFCC organises regular monthly rides and some joint rides with the council 
have attracted over 30 cyclists;




(
The membership of the WFCC has increased over 50% from 150 to 230, which is more than the LCC as a whole.  Our group size is average compared to the other LCC groups.

Presentation by Gerhard Weiss

GWe gave an overview of issues which concern all cyclists and the WFCC can aim to address, and also discussed the concept of a Vision or “wish list” which may be turned into reality (witness the bike shed at Walthamstow Central Station).

GWe acknowledged that cyclists as a group have different priorities; items offered to raise for discussion were as follows :

(
Cycle Facilities
(
Law Enforcement

(
Promotion

(
Training
(
Vision

Cycle Facilities

GWe agreed with one of the correspondents in the local paper who was critical of facilities provided for cyclists in the borough.

· Cycle Paths:  should these be off / on road?
GWe said that although some people felt cycle lanes were better incorporated on the pavement – eg as per the Lea Bridge Road, they are not safe – citing poor surface quality, and the fact that at cross road junctions the cyclist is obliged to give way – which he felt should not be the case.  

· Sign Posting
Our signposting is good compared to other boroughs. Do we focus on quiet roads or main routes?  (Note:  see attachment drawn up by Gina Harkell, 3rd bullet point, which states that about 20 miles of cycle lanes on main roads and 20 miles of quite road comprise the Waltham Forest network).  

In later discussion it was revealed that there had been an anti-clutter council campaign as a result of an initiative by Len Norton (Head of Environmental Services) when some signs have been removed.  There has been a policy to keep the blue LCC signs along routes to reassure cyclists that they are on the correct route.

GW suggested an annual sign audit.  

· Cycle Parking

When on pavements, positioning is an issue – they can obstruct pedestrians.  A better design is when  positioned parallel with the road.  GWe was keen on widening roads to increase space for cycle stand provision.  The concept of having mass cycle stands at key sites such as the library or a few at many various sites was discussed.  GH mentioned access guidelines involving two meetings in the council have to be adhered to.  Apparently the Chingford area is badly in need of cycle parking.  Action:  Decide on best design of bike park stands and best sites (mention was made of good design at Hirondelle café in Hoe St.).

· Speed Humps:  the siting of these can be contentious – witness Coppermill Lane (see page 6 for further discussion).

Law Enforcement

· It was apparent that cars parked illegally on cycle lanes is not an issue that concerns all cyclists – for clarification on the law, see GH’s note (“on most of the main road system in LBWF cars cannot park between 8.00 am & 6.30pm Mon-Sat, but can park at any other time”). 

· The point was raised that Design of the road ways is linked to the concept of law enforcement – if there were better design, then legal issues could be avoided.  What can the LCC do to help improve design? 

· Regarding speeding, if the LCC demands law enforcement, then likewise, pressure could be could also be brought to bear on cyclists to obey the law. 

· Complaint was made that cars and vans use bus lanes.  It was suggested that car and van drivers could be a higher priority for the council than cyclists. 

Promotion


This ties in with cycle training.  GWe is a strong believer in the value of critical mass:  the more cyclists there are on the road, the more the more the needs of cyclists will be addressed. 

Training


GWe stated that the aim should be to start training with children.

Vision


Pooling of ideas of what people have seen elsewhere or ideas they have thought up to improve cycling in Walthamstow/London.  This was discussed later.

Presentation by Gina Harkall, Principal of Transport, Waltham Forest Borough Council 

GH provided a double page printout detailing what the Council does for cyclists (to be circulated ) and gave additional information as follows.

In 1991 the WFCC agreed to a network of cyclelanes on all the main roads, and later quiet routes were added.

In 1995/96 the government  agreed to the introduction of the London Cycle Network (LCN). In 2002, Bob Kiley from Transport for London decided cycling for London was costing a lot of money and wanted to scrap it so TFL moved to the ‘LCN+’ which concentrates on key routes. Thankfully nearly all the routes were already in place in our borough.  

There remain a few routes which need “finishing off” and an opportunity exists to improve these routes. Mention was made by GH of Ruckholt Road Cycling track – the bridge there is now being raised by 2 metres to get double-decker Channel Tunnel trains into the sidings.  

On cycle route policy, a survey was done in 2000 at the Billet Roundabout consulting 100 cyclists of whom 40%  wanted quiet routes and two-thirds wanted cycle lanes on main roads.  GH acknowledge LCC’s ongoing debate arguing that cycle lanes can be detrimental to cyclist’s interests but learner cyclists are reassured by them.

The Council have no authority over Lea Valley Park Authority and we are still hoping to have the barrier near the bridge at the Marina removed, despite assurances this will be done.  GW has written to Sustrans to bear pressure regarding this issue.  

It was pointed out however, that the barrier does deter motor-cyclists which is a good thing.

GH suggested we write to Dave Hughes who works for the Lea Valley Park Authority and is involved with Sustrans, saying 230 people do not want the barrier.

GH will also draw up a letter for Diana to send to Councillor Ian Leslie – Leslie@lbwf.gov.uk. (He is the Council rep for the LVPA)

GENERAL DISCUSSION

Safety Issues

Peter mentioned that he took his driving test 2.5 years ago and was disappointed that even as recently as that time, issues were only focused on getting the licence – ignoring the issue of cyclists using the road.  Also, since privatisation, bus drivers are not so careful.

Diana quoted a couple of dubious areas for travelling based on her experience:  1) along the tow path leading to the marina on the Clapton side where you pass the Anchor pub half way (gang of youths blocking her path); 2) St James Station – steps impede exit and there are was a threatening looking gang of youths at 10.00 pm on the other side.

Action:  List crime hot spots for cyclists to warn others in the borough , bring to the  Police Liaison Committee.  Mention was made of the former Pedestrian Association (now called:  “Living Streets” to enlist their support.

Maintenance
GW was annoyed that there was still no signage at the South Access Road blockade and there is 1.5” drop at the kerb despite emails to the engineers and assurance that it would be sorted out.  The signage is needed urgently as it is a point of access to the borough on LCN route 9 from outside. GH thought the work had been done.

Action:  GH to follow up  (perhaps we should provide photos of exact site to avoid future confusion).

Problems on roads

We should contact the local borough’s cleansing dept. (Clarence email: wfdirect@lbwf.gov.uk or  tel:  0800 232323)   

Clarence: Lower Hall Depot

30 South Access Road

Walthamstow

E17 8BS.

Obtain reference no. for job in question so can be followed up if necessary.

Expected response to complete repair is 2-3 days of reporting (source:  Gina’s handout).  

GH reiterated that it was helpful for individuals to ring Clarence as continual nagging should bring results.  

Follow-up any longstanding remaining repairs via Gina.  

At GH’s instigation we provided her with a list of potholes or sites of “inconvenience” for her to take back to the Council.  RV suggested we type up a list of these serious sites of discomfort and update. (Will display on website)

We got the impression that there was a serious Quality Control issue at the Council, from repeated examples of infrastructure projects having delays, not being finished off properly or wrong work carried out. Also examples of glass rarely being swept along certain cycle paths were quoted.

MM mentioned that the Council’s policy was to have gulleys resurfaced to the level of the road but often this wasn’t happening. GW will take up the issue of management of the engineering department with the Council’s Environment Committee in due course.

It was suggested that a digital camera be taken out to photograph these problems to improve communication with the council and thus speed up the process of repairs.  If we had GSP grid referencing this would greatly assist (why don’t we use Gina’s money to get this stuff to “lend to us” ?)

It was suggested that the Highway employees should go by bike to see the sites in question – could be incorporated into their working schedule?

Meanwhile it was agreed for one of the WFCC members (GW offered) to meet up one evening (5 – 7pm) with a member of the Council’s Highway team to go by bike and view sites for repair – date agreed by GH and GW:  TUESDAY 25 MAY AT Clarence, Lower Hall Depot, 30 S. Access Rd.

Additionally, GW suggested that complaints about long standing road problems could be addressed to our local councillors at their surgeries.

GW will certainly do this regarding the barrier near the marina.

Coppermill Lane

GH confirmed that the go-ahead had been given for the Council to dig below the railway bridge at the end of Coppermill Lane so that people can walk/cycle comfortably underneath it.

Phil said that assurance had been given that the speed humps would be moved by the Council in May to facilitate passage for cyclists.  There was frustration that this has not happened yet.

If nothing has been done before “the clocks change this year” he suggested they be painted with white paint so they are clearly visible at night.

Water-Works Roundabout

There have been several complains about this regarding the cattle grid.  GH was surprised to learn that the cattle have not been in the vicinity for a number of years (!) and the need for the cattle grid is therefore in question. RV said there are dangerously positioned posts at gate positions in the underpass at the roundabout – perhaps they could be removed.

GH to investigate

Cycling signs

The issue of signage outside the borough was brought up –  GWe mentioned that there are no signs telling you where an ideal cycle route is – there is no mention of a parallel route.  There are signs wherever a Quiet Route crosses a main road. Perhaps we could have a different colour signs for major crossover points between boroughs?  

*********************************

VISION

Contributions were made regarding a vision for how things could be improved in the long term for cyclist’s locally :

· GW: Improved promotion of cycling and its benefits with Council backing;

· TF: Provide residents near cycle lanes with financial compensation for not owning a car (DM thought this was a good idea) e.g. by reduced Council tax;

· “Redo” the High Street to make it more accessible;

· More positive images of cyclists needed, more signs, better positioned, and encourage people to cycle more;

· Better facilities for bikes on trains

· Better cycle parking facilities and car-free roads (design car-parking away from certain streets – e.g. away from Orford Road in the centre of the Village?).

· GWe: Change in street environment – e.g. at St James junction involving uniform road surfaces so it becomes an area for multi-use by pedestrians & cyclists, obliging cars to move slowly – as in Leytonstone town centre.

· Digital camera to be provided to assist the Council with finding areas of complaint – GSP equipment to provide grid references additionally would be good.

SUMMARY OF ACTION POINTS

1. Bike Stands:  Consider  the best design of bike park stands and suggest ideal siting of same. Do an annual parking audit as we did last year. 
2. Signage:  Do an annual “sign audit” & communicate with the Council to confirm if signs are correctly positioned. 

3. GH to follow up outstanding need for signage at the S. Access Rd route (particularly needed due to strategic position for entry to the borough) and to smooth 1.5” drop at the kerb.
4. GH to draw up letter for Diana to send to Councillor Ian Leslie, lobbying for removal of barrier at the Marina Bridge site.

5. We should write to Dave Hughes of the Lea Valley Park Authority, with a petition of people who want the barrier at the marina changed.  

6. Crime: List crime hot spots to warn other cyclists in the borough; bring list to the Police Liaison Committee. liaise with the “Living Streets” group.  Post list on website to warn other cyclists.

7. Maintenance: As individuals and if necessary as a group send in problems to Clarence  Get reference to quote in future if necessary.  (wfdirect@lbwf.gov.uk).  Also, address complaints to our councillor’s surgeries.
8. The issue of poor management of the engineering department to be raised with the Environment Committee.  (GW)

9. Acquire digital camera to record pot hole sites with money from Council ? .(& GPS equipment for grid-referencing?).

10. Arrange for each key commuter route to be monitored by one person who is commutes on it, 

e.g. Coppermill Lane – Geoffrey; Lea Bridge Rd – Robert.

11. Do an annual tour of road problems with the staff from the Council’s Highway Team. 

12. Review speed hump repositioning in Coppermill Lane; paint white if no improvement by time of clocks turning back. Do petition of cyclists.

13. Remove unnecessary(?) cattle grid/improve surface over for cyclists at the Waterworks roundabout and remove dangerous wooden posts in underpass there.

14. Liaise with other Cycling Campaign groups on improved signing in other boroughs. 

Minutes typed by Susan and edited by Geoffrey
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