Waltham Forest LCC 

Minutes of AGM 12 March 2008
Present: Victor, Gerhard, Duncan, Lee, Wendy, Stephanie, Robert, David, Ray and Tony

Apologies: Paul & Richard

1.
Minutes of last meeting 

The minutes of the meeting on 13 February were agreed.  The minutes of the last AGM were not available.

2.
Matters arising 

· There were no matters arising from the last AGM.  Matters arising from 13 February meeting were deferred until the April meeting. 

3.
Election of officers for 2008/9

· Gerhard agreed to be Group coordinator and main link to the LCC


· Robert agreed to be Group Secretary which would involve taking minutes of meetings, ensuring an agenda and notice for meetings went out at least one week before each meeting and supporting the coordinator as necessary.

· Wendy agreed to continue as treasurer.

· No one was available to be rides coordinator so this post was left open

4
Treasurer’s Report

· Wendy reported on expenditure for 07/08.  We started the year with £599.  Main items of expenditure were on T shirts and on meetings at the Hornbeam at year end we had £521 left in the account.  The LCC Grant for 08/09 had not been received yet and Wendy would chase with Charles Lloyd at LCC HQ.

5
Website: 

· Victor introduced Stephanie who had volunteered to help revamp the WFCC website.  A draft revised home page had been circulated for comment and comments received.  The draft layout was generally agreed.  It was also agreed that links to bikeshops, photographs and map links would be helpful for the revised site.  It would also be helpful to have a map link for the location of the Hornbeam Centre for meetings.

· It was agreed that Stephanie should continue to develop the revised site and meet separately with Ray to arrange the revision of the live site to the new set up.  Stephanie was thanked for assisting in redeveloping the site.

· It was agreed that since the Yahoo group now had 19 members the old wfcycling list would be closed.  Members of this list would be informed and invited to migrate over to the Yahoo group.

4.
Bike recycling scheme

· Lee had spoken to Chris and was progressing a note setting out the arrangements for the management of the LCC Saturday drop in sessions.  This would be circulated by email for comments.  Lee was aiming to meet Chris this week to finalise arrangements.

· BRS rota: 


      


12 April – Wendy 

     


10 May – Lee and Victor




June?

5. 
Events 

· 21 March-24th March Youth Hostel weekend in Chilterns – Geoffrey has details. 

· 30 March ride to Waltham Abbey via canal and return via Epping Forest and High Beach (or the other way round)  starting 10:00am from outside Walthamstow Library.

· 27 April possible ride to see Geoffrey and Susan in Hertford. 

· Thursday 12 June Cyclists Tea outside 5 Waterside Coppermill Lane.

· Bike week 14-22nd June – details to be confirmed but there will be a Tour de Waltham Forest type event on the Sunday 22 June.

6.
Chairs for future meetings

9 April 
Wendy 

14 May 
Lee

11 June
Victor

8.
AOB

· There was no AOB

9
Date of Next meeting

· The next meeting is on 9 April where we will have Simon Bartlett the Waltham Forest Community Safety Officer to discuss bike security and safety in Waltham Forest.

Contact

Robert Vaughan

Waltham Forest Cycling Campaign

Roberte_vaughan@hotmail.com
13 March 2008

