Waltham Forest Cycling Campaign 

Minutes of Annual General Meeting and Regular Monthly Meeting

14 March 2007

1. Present

Geoffrey Whittington, Wendy Wilson, Gerhard Weiss, Len Welson, Tony Fincham, Ray Sefton, Victor Fuller, Robert Vaughan Lee Polisensky, Simon Deville, Tom Marshal

2. Apologies  

Richard Vincent, Jan Kartun, Claire Ford

3
Minutes of the 2006 AGM & matters arising 

3.1
The minutes of the 2006 AGM were not available

4.
AGM Business

Elections

4.1
Co-ordinator - No one was prepared to take on the duties of co-ordinator alone.  It was agreed that Gerhard would act as the contact with LCC HQ but that others (Wendy, Robert, Tony and Victor) would attend Borough Coordinator meetings.  Gerhard would also delegate tasks to other members of the group as necessary.

4.2
Other Posts appointed – Geoffrey agreed to continue as the main contact on Council liaison matters; Wendy agreed to continue to act as Treasurer, Robert agreed to act as local contact for enquiries; Ray agreed to continue to act as the Web-manager, Lee agreed to continue her publicity role and Tony agreed to act as the Rides Co-ordinator.

5
Financial Report

5.1
Wendy gave a financial report.  We started the year with £597.50 and ended with £599.20.  Outgoings included hire of the meeting room (£10 per evening) and the reprint of the group's leaflet & paying for our website domain. We are due our LCC grant very soon, this is approximately £220.

6
Co-ordinator’s review of 2006

Geoffrey gave an overview of successes achieved in 2006 and also during his 5 year stint as coordinator.  Major achievements included secure cycle sheds at key tube stations; Persuading the council to change its policy on speed hump design; improvements to access to the Canal towpath for cyclists and helping to set up the Bike Recycling Scheme.  Over the 10 years since the relaunch of the group membership had increase by over 50% from 150 to 230 and levels of cycling in the borough had increased by 80% in the last 5 years.

A vote of thanks was recorded for Geoffrey’s hard work as coordinator.

7 AOB

There was no AOB the AGM closed.

Regular Monthly Meeting

7 Minutes of 14.2.07 meeting 

Apologies were corrected to include Wendy and Lee

8 Matters Arising

· Women’s cycling pack – Lee was awaiting details of grants once these were available she would apply and this project could proceed.

· Cycling for health rides – Southwark was running cycling for health rides and Geoffrey suggested that we should also consider running some based on the successful event held a few years ago. Geoffrey agreed to organise and the prospective date would be 13 May.  These would be short rides with mechanical back up.

· WFCC T-shirts – Tony had suggested we get some T-shirts printed for use and sale on stalls and other events.  Tony agreed to obtain quotes for the next meeting and to consider design.  It was suggested that Richard might wish to help or to agree to his design for the banner being used as this was striking and familiar.

· Voluntary Action Waltham Forest – This organisation where offering to provide Web portals for local groups.  Ray agreed to investigate on behalf of the Group.

· Bike Recycling Scheme – TFL where no longer proposing to fund Therese’s post at the BRS.  This was a great shame and Geoffrey had written to the council to complain.  It was also suggested that Geoffrey write to the papers as well.  The scheme would continue on a voluntary basis using the cycle trainers but it’s future was uncertain without firm council backing.  This was an award winning scheme that was well used and it would be a shame to lose it.  All members were urged to write to the Council using the standard letter Geoffrey had provided.  Simon Deville offered to lobby the Labour Group about the decision.

· Waltham Forest College – Geoffrey had held a stall at an event at the College.  There seemed to be a lot of interest in cycling at the college and Geoffrey was trying to identify volunteers who would be interested in setting up a Bike User Group.  A further stall was planned for later in the year.

3
BRS rota 

· 14 April – Len and Geoffrey

· 12 May – Lee and Tom

· June – Robert and Geoffrey
4
Chair rota

· 11 April – Geoffrey
· 12 May – Gerhard
· 13 June – Wendy
5
Rides and events

· March 25th Social history of Hackney ride with Redbridge – gentle pace – 
10-15 miles with lots of stops (Tony & Alan).  Check website for details of start time etc or contact Tony Fincham on 020 85583801.

· April 29th ride to Rainham marshes – around 20 miles – train assisted – check website for further details or speak to Tony Fincham on 020 85583801.

· May 13 Ride for Health – meet at Coppermill Lane Community Fields Car Park at 10:30

· May w/c 15th – hold stall at Whipps Cross hospital pre-bike week to invite 
people to join us in buddy scheme ride to work in Bike Week (Tony & Gerhard 
to 
liaise over this, GW to make contact with person at Whipps Cross)
· May 20th ride – Len to organise – details to follow
· June 16th to June 24th BIKE WEEK

· July 25th Robert to organise ride to Essex (train assisted to Stansted Mountfitchet)
AOB

· Olympic cycle park

The Olympic Cycle Park had been reduced to the size of a postage stamp and would apparently not even have the range of facilities the old Eastway had (ie no Mountain Bike track no long track etc)  Objections had to be lodged urgently to prevent this and Wendy agreed to circulate a reminder to Members to lodge an urgent objection.

· Freedom Ride

There was a ride from Glasgow to London in aid of Mordecai Vanunu and it entered London on 21 April.  Geoffrey was joining the ride into London from Hemel Hempstead for go to http://www.vanunu.freeserve.co.uk/pdf/letter.pdf for further details or speak to Geoffrey on 020 885212683.

· Buddy Scheme

One of our members had been mugged on the canal towpath whilst commuting.  He had suggested a buddying scheme to offer some security in numbers.  It was agreed that the email list should be used to encourage people to buddy up on routes into work if they wished.

· Paperwork

Geoffrey agreed to circulate the Constitution and Equal Opps policy to everyone for them to be reviewed and updated.

Robert Vaughan

23 March 2007

020 8520 8858

