Waltham Forest Cycling Campaign
Minutes of AGM
11 March 2009
Hornbeam Centre, E17

Apologies: Wendy
Present: Paul, Robert, Matthew, Lee, Shamus, Tony, Simon, Gerhard

AGM financial summary
Income
Income from events £20 t-shirt sales
Grants and other income from LCC £283.40
Other grants (Le Tour 2007) £300
Interest £2.58
Total income £605.98
Expenditure
Membership costs £78.98
Hire of meeting room £60
Total expenditure £138.98
Net surplus £467.00
Assets (at 1/4/08)
Bank £515.67
Total £525.67
Assets (at 31/3/09)
Bank £926.33
Cash £56.34
Total £982.67

Financial report response
Wendy to clarify t-shirt sales
Wendy to clarify what membership costs were for
Wendy to clarify income status from Freewheel 2007
Current surplus in account considered too much
Thanks to Wendy for acting as Treasurer

Coordinators report
Revamp of website achieved - thanks to Ray
Yahoo group established - thanks to Paul
- Simon to check can we migrate email list to Yahoo group, pass 
details how to Paul
Bike Week - taking shape now - Breakfast ride, Cyclist tea, Borough 
Market ride, link to family ride
Car Free Day
Freewheel
Monthly rides
Cycle audit - end result should see Gina developing maintenance plan 
for cycle lanes
Campaigns
- One way streets - becoming London-wide
- Whipps Cross Hospital
- - over 3,000 staff
- - Healthy Living liaison considers cycling dangerous
- - Tony to attend forthcoming Bicycle Users Group meeting
- Movers & Shakers - including funding bid
Consultations with LBWF - lots of work, not great results
Brainstorming
Thanks to Gerhard

AGM elections
Treasurer - Wendy
Coordinator - Gerhard
Rides coordinator - Tony
Events coordinator - Paul
Publicity coordinator - Robert
All elections unanimous
Gerhard to call on WFCC members/committee for individual 
issues/projects
Gerhard to create job description/ areas of work for coordinator role
Simon to provide back-up on publicity to Robert
Simon to take minutes for meetings when he attends

Movers & Shakers
Simon to check whether Cann Hall, Cathall or Leytonstone ward 
councillors are invited, if not, pass invite to Matthew
Gerhard to speak to Ditchfields re: bike loans, sponsorship
Simon to speak to Heales ditto
Wendy to update website
Matthew to speak to Bike Shack re: bike loans, sponsorship
Simon to email Matthew brief on Bike Shack
Simon to email Robert website update materials already sent to Wendy
Matthew can do Friday 19
Robert can do one day
Shamus can do one day
Paul can do Friday 19 and another day
Gerhard to firm up with Chris possibility of Bike Recycling Scheme 
bikes on loan
Lee to pass Simon details on cycle training
Gerhard to look into Dr Bike options for Tour de Waltham Forest - 
with view to getting public and Movers & Shakers access to Dr Bike 
before the Movers & Shakers week (possibly Redbridge mobile 
mechanic?)
Simon to contact Gina re: post-event wrap-up, using room at Town Hall 
etc.
Gerhard to make funding bid
Simon to draft something on Movers & Shakers for London Cyclist and 
send to Robert
Gerhard to approach Gina re: Tour de Waltham Forest stall

Movers & Shakers funding meeting - Gerhard and Simon present
Filming - potentially helmet cam pointing backwards, static 
interviews to camera, tripod shots of riders, video diary if funding 
(simple Flip camera loaned to participant( s))
Tour de Waltham Forest - public facing, suggestions box (best/worst 
things about cycling in LBWF etc.) - stand with displays
Gerhard to check stand costs for Tour de WF - funding?
Gerhard to check display stand costs - funding?
Post event wrap - Thanks to participants, Town Hall meeting room and 
photo op on steps

Bike Week
13-21 June
11 Cyclist tea
14 Tour de Waltham Forest with stall
17? Feeder ride to cyclist´s breakfasts
20 Borough Market ride - Tony to organise
21 Family bike ride - Paul to organise
21 Feeder ride to Solstice ride
?? Coppermill Lane and Lea Valley easy ride - Gerhard to organise?

Other 2009 events WFCC will have presence at
Green Fair
Forest Fair
Car Free Day
Leytonstone Festival?
Dawn Chorus Ride - Gerhard to email Paul with details

Leytonstone Festival
4 July onwards for two weeks
Henry Reynolds Gardens, 5 July, 12-6
Youthfest - in Langthorne Park on 4 July?
Paul to liaise with Matthew re: Youthfest and Henry Reynolds event
Matthew to email Paul with more details

Bike Recycling Scheme
Proposed 10.30-12.30 time change not a major problem
Wendy to contact Ray to change website (as and when changes are 
confirmed) and put details on WFCC site, rather than link externally
Lee to suggest in-house LBWF web designer to Chris
Lee to push back to Chris - why time change?

BRS Rota
14 March - Robert and Shamus
11 April - Lee, Robert to check with Victor and Richard

Rides
29 March - Hawksmoor ride - Tony
26 April - Redbridge Cycle Circuit - Adrian (Gerhard)
